~~ s 


: ; — 
CIA Representative, NSC Staff 
Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


oie | TOP SECRET ae 


~~ - 
i - F a « 


(NSC 50.0 copy No.__29 — 


A REPORT 32405 


TO THE 


: NATIONAL SECURITY COUNCIL — 


by 
THE SECRETARIES OF STATE AND DEFENSE 


on 


THE CENTRAL INTELLIGENCE AGENCY 
and 
NATIONAL ORGANIZATION FOR INTELLIGENCE 


| guy 1, 1949 yj Z UT . 
WASHINGTON : j 

: Ver 

; 

| Pe 

eS DOS and NSC review(s) completed. TOP SECRET 

| 


OSD REVIEW GOWIPIETHED Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


hal 


vag te 


fee e *tgienss oe 


Approved For Release 2007/01/17 : CIA-RDP86B00269R000590030003-0 


© ¢ ~- ad 


WARNING 


THIS DOCUMENT CONTAINS INFORMATION AFFECTING THE. NA- 
TIONAL DEFENSE OF THE UNITED STATES WITHIN THE MEANING OF 
THE ESPIONAGE ACT, TITLE 18, U.S.C., SECTIONS 793 AND 794. ITS 
TRANSMISSION OR THE REVELATION OF ITS CONTENTS IN ANY MAN- 
NER TO AN UNAUTHORIZED PERSON IS PROHIBITED BY LAW. 
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Memorandum to be attached to NSC 50; 


1. At the NSC meeting on July 7th, the National 
Security Council approved the recommendations in NSC 50 
subject to further study and recommendation by State and 
Defense on the desirability of separate amendments (para- 
graph 6 a (1) ie adwumotatia, 


2e The President has been informed of the Council's 
action on paragraph 10. The Attorney General has been 
invited to have the Federal Bureau of Investigation a 
member of the Intelligence Advisory Committee, pursuant 
to paragraph 3. NSCID No. 1, as amended, has been issued 
in revised form as of July 7, and approved actions have 
been transmitted either to the Director of Central Intelli- 
gence or to the Director of Central Intelligence and 
the Intelligence Advisory Committee as appropriate. 


| 


PRESCOTT CHILDS 
Chief, ICAPS 


(ot HSE Steff Mict—y | 
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July 1, 1949 " 5. 
NOTE BY THE EXECUTIVE SECRETARY 
to the 
NATIONAL SECURITY COUNCIL 
on 


THE CENTRAL INTELLIGENCE AGENCY AND 
NATTONAL ORGANIZATION FOR INTELLIGENCE 
References: A. NSC Action No. 
B. Memos for NSC from Executive Secretary, same 
subject, dated January 24, March 2, March 8, 
and April 4, 1949, respectively. 


At its 37th meeting the National Security Council considered 
the report by the Dulles-Jackson-Correa Survey Group on the subject 
and comments with respect thereto (Reference B) and referred them 
to the Secretaries of State and Defense to prepare, in consultation 
with the Secretary of the Treasury and the Attorney General, and in 
the light of the discussion at that Council meeting, specific recom- 
mendations for Council action. (Reference A) 


The enclosed report by the Secretaries of State and Defense on 
the subject prepared pursuant to NSC Action No, 20e in consultation 
with the Departments of the Treasury and Justice, is submitted here- 
with for consideration by the National Security Council at its next 
meeting of the recommendations contained therein. 


The Attorney General is being invited to participate in the 
Council's consideration of this report. 


The Secretary of Defense expressed the view that, upon approval, 
the recommendations should be put into effect at once and the Council 
should plan to have a suitable review of the progress made after a 
reasonable period of implementation. 


It is requested that this report be handled with s ecial 
security precautions. 


Distribution: SIDNEY W. SOUERS 
The President Executive Secretary 
The Secretary of State 
The Secretary of the Treasury 
The Secretary of Defense 
The Attorney General 
The Secretary of the Army 
The Secretary of the Navy 
The Secretary of the Air Force 
The Chairman, National Security 

Resources Board 
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July 1, 1949 
COMMENTS AND RECOMMENDATIONS TO THE NATIONAL SECURITY COUNCIL 


ON THE REPORT OF THE DULLES-JACKSON-CORREA COMMITTEE PREPARED 
BY THE SECRETARY OF STATE AND SECRETARY OF DEFENSE 


The Report on "The Central Intelligence Agency and National 
Organization for Intelligence" includes 57 individual conclusions 
and recommendations which we have regrouped in order to facilitate 
Council consideration. Although some of the conclusions do not 
require Council action, we wish to bring them to the Council's 
attention with our comments. ‘other conelusions and recommendations 
call for concurrence or non-concurrence by the Council and appro- 
priate implementing action. 

Le LEGISLATIVE PROVISIONS GOVERNING CIA AND ITS POSITION 
UNDER THE NATIONAL SECURITY COUNCIL. 

a, Summary of the Report. 
The Survey Group report concludes that: 

(1) Section 102 of the National Security Act 
of 1947 which sets up CIA is sound and that no amendments are neces- 
sary at this time; 

(2) OCIA is properly placed under the National 
Security Council, but that its Director should establish closer 
liaison with the two members of the Council on whom the Agency 
chiefly depends, namely, the Secretaries of State and Defense. 

b. Comments. | | 
We concur in these conclusions and recommendations 


which do not require specific Council action or authorization, It 
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should be noted, however, that the National Military Establishment 
and CIA are presently studying the wartime status and responsi- 
bilities of CIA and that recommendations may be presented at a 
later date on this subject. It may be determined that certain 
functions and responsibllities should be under the control of the — 
military in time of war. 
c. Recommended Action. 
That the National Security Council concur in the 
Survey Group conclusions on this subject, with the understanding 
that study may determine that certain functions and responsibilities 
should be under the control of the military in time of war. 
2. THE COORDINATION OF INTELLIGENCE ACTIVITIES. 
a. Summary of the Report. 
The Report concludes that: 

(1) The responsibility of CIA with respect to 
the coordination of intelligence activities has not been fully dis- 
charged ; 

(2) The Intelligence Advisory Committee is. 


soundly conceived as an advisory body, but should, under the forth- 
Se fa ie : 


right initiative and leadership of the Director of Central Intelli- ye 


ti paisa jor ey ne i li Naina ee | 


ag ser — aenErneeee or ne peters SLE 


gencé, part cilpate more actively in the continuing coordination of 


intelligence activities andjin the discussion jand approval of in- , 


telligence estimates. 
Pine ammnenanl 


b. Comments. 
We concur in the observations and conclusions of the 


Report on this general subject. We believe that the objectives 
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sought for can be achieved by the recognition and implementation of 
these principles and by the organizational and operational improve- 
ments recommended elsewhere in the Report. 

In accordance with these principles and as partial 
implementation thereof, we recommend certain amendments to National 
Security Council Intelligence Directive No, 1, as indicated in 
Annex "A", appended hereto. These amendments would (1) define the 
status of the Director of Central Intelligence as a member of the 
Intelligence Advisory Committee and (2) clarify the procedure whereby | 

j akssents are inctuaea in coordinated intelligence estimates, 
Ge Recommended Action. | 

That the National Security Council (1) concur in the 
conclusions and recommendations stated under para, 2 4 above as & 
(‘Statement of principles]}to be followed by the Director of Central 
Intelligence and the Intelligence Advisory Committee; (2) amend howe, 
National Security Council Intelligence Directive No. 1 in accordance 
with the changes proposed in Annex "a" appended hereto. 

3% MEMBERSHIP OF THE INTELLIGENCE ADVISORY GOMMITTER. 
a. Summary of Report. 

The Report recommends that the Federal Bureau of 
Investigation be added to the membership of the Intelligence Ad- 
visory Committee and that the Joint Staff (JCS) and Atomic Energy . 
Commission be dropped from membership. 

b. Comments, 
We concur in the proposal that the Federal Bureau 


of Investigation be added to the membership of the Intelligence 


NSC 50 Approved For Release 2007/01/17 : GIA-RDPE6B00269R000500030088% SECRET 


Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


ten 
[Mo 
ee 


Approved For Release 2007/01/17. : ‘CIA-RDP86B00269R000500030003-0 


ies 


Se ass 


Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030998-OcnoRpT 


Advisory Committee, but do not agree that the Joint Staff (JCS) and 
Atomic Energy Commission be dropped from membership. A sufficient 

‘ number of problems arise which are of joint concern to foreign 
intelligence and domestic security intelligence to warrant. the 
membership on the IAC of the FBI in order that coordination and 
cooperation in the national interest may be achieved. 

We also wish to point out that the Recommended Action 
under para, 2c above would, if approved, have the effect of clari-. 
fying the status of the Director of Central Intelligence as a member 
of the Intelligence Advisory Committee. 

c. Recommended Action. 

That the National Security Council (1) invite the 

Attorney General to have the Federal Bureau of Investigation become 


a member of the Intelligence Advisory Committee; (2) if this invita- 


a 


tion is accepted, amend National Security Council Directive No. 1 


accordingly, as provided in Annex "A" appended hereto. 


4, PARTICULAR INTELLIGENCE QUESTIONS REQUIRING COORDINATION 


OR ATTENTION, 


Xow 
v - Yee, Summary of the Report. 
, e xX 
& Cx XK Throughout the Conclusions and Recommendations of 


lar intelligence questions requiring special attention or coordina- 
RR 

tion. These may be listed as follows: 

 eenmneenettiinee : 


(1) Scientific Intelligence. 


(2) Domestic Intelligence and counter-intelli- 


os! 


FGI. 


gence insofar as they relate to the national security. 
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(3) Provisi for prompt coordinated intelli- 


_gence estimates in crisis situations,» 
(4) The proper allocation of responsibility fon 7 
political summaries. 3 
(5) The exploitation of intelligence from ee ae 


foreign nationality groups and foreign individuals in the United ~f5/ 


States. : 
(6) The coordination of covert intelligence CLA 

a ae 
activities in occupied argas, 25x1 ! 


“AR 


(4p 


Increased emphasis on the counter-esplonage 
activities abroad of the Central Intelligence Agency and closer 
liaison for counter-espionage matters with the Federal Bureau of 
Investigation. _ | 25X1 

| b. Comments. 

We concur in these conclusions and comments as inter- 
preted above and point out that recent progress has been made in 
some of these fields. For example, that of scientific intelligence 
through the creation of the Office of Scientific Intelligence, by 
an agreement on a procedure for providing prompt coordinated. national 
intelligence estimates in crisis situations, and by an agreement 
under consideration by the IAC agencies and the FBI with respect to 
the exploitation of defectors and other aliens. 

For the purpose of clarity and guidance: 
Paragraph 4 a (2) is considered to refer to the coordina- 


tion of foreign intelligence and foreign counterintelligence with 
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domestic intelligence and domestic counterintelligence for the 
purpose of correlating and evaluating intelligence relating to 
national security. 
Paragraph 4 a (3) 1s considered to refer to provision for 
prompt coordinated national intelligence estimates in crisis situa- 
: tions. 


Paragraph 4 a (5) is considered to refer to the exploita- 
25X1 


We anticipate that the addition of the Federal Bureau o 


Investigation to the membership of the Intelligence Advisory Com- 
mittee will contribute particularly to the objectives under points 
- (2), (3), (5) and (7) above. With respect to paragraph 4 a (8) 
above, we believe the maintenance of close liaison for these pur- 
poses is essential. 
Ce Recommended Action, 


That the National Security Council: 


(1) Draw the particular attention of the Di- Xe 


rector of Central Intelligence and Intelligence Advisory Committee 
to the need for early and sustained action for more effective co- 
ordination in the fields listed under para. 4 a above as discussed 
in the Survey Group Report; 

(2) Request the Director of Central Intellli- 


gence to submit to the Council within a period bs six months| a ren 


- port on progress in these matters. 


(3) Invite the Attorney General to have the 


NSC 50 Approved For Release 2007/01/17 : @IA-RDP86B00269R000500030003-0 pEChES 


Approved For Release 2007/01/17 : CIA-RDP86B00269R0005000309@}0 srcREP 


Federal Bureau of Investigation become a member of the Intelligence 
Advisory Committee. 
(4) If this invitation is accepted, amend 
National Security Council Directive No. 1 accordingly, as provided 
in Annex "A" appended hereto. 
| (5) Note that nothing contained in NSCIDL, as 

amended, is intended to affect or change NSC 17/4, approved by the 

President on March 23, 199! aka “the Director of the Federal Bureau 

of Investigation is & member of the Intelligence Advisory Committee 

for the purpose of coordinating domastae: anteliieoues and related 

matters with foreign intelligence matters and his relations with 

the CIA shall be as provided in Section 102 of the National Security 
: Act of 1947, . 

5 NATIONAL INTELLIGENCE ESTIMATES. 
a, Summary of the Report. 

The petane oncludes that in CIA there has been a 
confusion between the responsibility for producing coordinated 
national intelligence estimates and the responsibility for miscel- 
laneous research and reporting. It finds further that the Council's 
Intelligence Directives on this subject are sound, but have not been 


effectively carried out. It recommends, .aside from organizational 
a 


«, changes described in the following section, that CIA should draw 


|Feview\\the specialized intelligence production of the 


. > upon and 


Leencies in order jo prepare coordinated national intelligence esti- 
mates and that these estimates should be discussed and approved by 


the IAC, whose members should be collectively responsible. Such 


~ 
Ws aee 
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estimates should be recognized as the most authoritative available 


to policy makers. 


b. Comments. aa 


We concur in these conclusions except that we do not 


believe that the Director and the IAC should be bound by the concept 


ee at 
PR ea Al Aa I 


of collective responsibility, because this would inevitably reduce 


te tnt tiniomnts anager seni 


| 

i 
coordinated national intelligence to the lowest common denominator 
among the agencies concerned, A procedure] should pe adopted which | 
would permit the Director and the IAC to fulfill their respective 4 
responsibilities to the President and the NSC regardless of unani- |. 
mous agreement, but providing for concurrent submissions of dissent, | 


The CIA, however, should interpret and follow the NSC Intelligence 


Directives so as to refrain_as far as possible from competitive | 


intelligence activities in the production of research intelligence 
One ee et RO A ACT Ny, angen om 
estimates. 


va 
feaeee eile 


ce. Recommended Action. 


That the National Security Council concur in the 


conclusions and recommendations stated above, as interpreted by our 


comments, as a (statement of principle eg to be observed by the Director 
of Central Intelligence and the IAC. 
ue 


6. ORGANIZATION OF THE CENTRAL INTELLIGENCE AGENCY. 


a. Summary of the Report. 

The Survey Group Report proposes a number of major 
changes in the internal organization of CIA with a view to supporting 
the objectives set forth in the Report. These changes are the 
following: : 
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© : ILLEGIB 
(1) The operations of the Office of Special 


- Operations, the Office of Policy Coordination and the[ 


of the Office of Operations should be integrated under single over~ 


: # 


all direction in an operations division, with its separate adminis-. 
tration; within CIA. | 
Bg (2) Out of the present Office of Reports and 
/ Estimates there should be created (a) a small estimates division 
‘\ which would draw upon and review the spe diaitnsd intelligence product. 
of the departmental agencies in order to prepare coordinated national | : 
4 "intelligence estimates and (b) a research and reports division to 


; 


i accomplish central research in, and coordinated production of, in- 


7 telligence in recognized fields of common interest. 
wate (3) The Foreign Documents Branch of the present 
wt Office of Operations should be included in the proposed research and 
F G A * 
Sy reports division, 
& fy * 
* \ 
F 37% 
4 (5) The Interdepartmental Coordinating and / L 
Loo 8 Planning Staff should ve (rehonstituted as a staff responsible onl a¢ 
MSS 
=: Ls the Director of Central Intelligence, with the task of developing 
is ee er ge nen 


S 
~ i 4 tio intellige activi tie 8. It would 
&K ! plans for the coors nation ee gence | L Se iL u 
~ also perform the present tasks of the Office of Collection and Dis- 
Cc ob ADAM ee 
‘pemination with respect to the coordination of collection require- 


ments and requests and the dissemination of intelligence. 


b. Comments. 


We concur in these recommendations with the exception 
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that we do not agree that the 
should be included in the proposed operations division. This 


division should include those activities (the present Office of (EO? 


: Special Operations, Office of Policy Coordination andfo sd 
of the Office of Operations) which conduct covert or semi-covert 
ficld intelligence and related operations which are closely inter- 
dependent and have similar administrative and security robin: 

| With regard to the recommendations regarding the | 
office of Reports and Estimates, the Interdepartmental Coordinating 
and Planning Staff and the Office of Collection and Dissemination, 
we concur in them and in the concept of CIA upon which they are 


based, However, we recognize that there may be other methods of 


organization which will accomplish the same objectives. 


nee erate Retain srvarond 


Ce Recommended Action, 

That the National Security Council (1) approve the 
recommendations of the Survey Group Report on the reorganization 
of CIA as listed in para. 6 a above, subject to the exception and 


comments noted in para. 6 b; (2) direct the Director of Central In- 
— Sy, ee eee ; 


telligence to carry out these recommendations, as approved by the 
Council, and report to tho Council {tn ningty days on progress toward 
their implementation, 
7. ‘THE SECURITY OF INFORMATION AND THE AVOIDANCE OF PUBLICITY. 
@. Summary of the Report. 
The Report recommends that (1) the Director of Central 
Intelligence should, in cases where the disclosure of secret informa- 


tion is sought from him and he has doubt as to whether he should 
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comply, refer the question to the National Security Council; (2) in 
the interest of security, the Central Intelligence Agency should 
increasingly emphasize its duties as the econdinstor of intelligence 
rather than its secret intelligence activities in order to reverse 
the present unfortunate trend where it finds itself advertised 
almost exclusively as a secret service organization, | 

b. Comments. 

We concur in these recommendations with the reserva- 
tion that, in principle, all publicity is undesirable and that only | 
where it is unavoidable should the procedure set forth in subpara- 
graph 7 a (2) above be followed. 

c. Recommended Action. 

That the National Security Council (1) approve the 
recommendations of the Survey Group Report on the security of in- 
formation and the avoidance of publicity, subject to the reservation 
noted in para. 7 b above; (2) instruct the Director of Central In- 
telligence to prepare appropriate National Socurity Council Intolli- 3. 
gence Directives covering these points and submit them for approval | 
within a period of niety days. 


8. CHAIRMANSHIP THE UNITED STATES COMMUNICATIONS 


INTELLIGENCE BOARD. 
a. Summary of the Report. 
The report recommends that the Director of Central 
Intelligence should be made permanent chairman of the United States 


Communications Intelligence Board. 
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b. Comments. 

We do not concur in this recommendation. This matter 
was considered when the U. S. Communications Intelligence Board was 
set up and the present arrangements decided on, These arrangements, 
which provide for a rotating chairmanship, are operating satisfac- 
torily and it seems undesirable to make a change. 

| c. Recommended Action. 

That the National Security Council not concur in the 
recommendation contained in the Report. 

9. OPERATING PROBLEMS RELATING TO CLANDESTINE ACTIVITIES, 
Qe Summary of the Report. | 

The Report sets forth certain recommendations re- 
garding individual operating problems of the dienaaxtine activities 
of CIA, These are questions which, according to the Report, require 
particular emphasis or have been neglected in the past. The princi 


pal questions so indicated may be summarized as follows: 25X1 


(2) Relations with departmental agencies should 
be brought closer and the guidance which the Office of Special 
Operations receives from intelligence consumers should be strength- 
ened. This might be achieved by including representatives of the 


Service agencies and the State Department in appropriate sections 
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of the Office of Special Operations. 

| (3) The Director of Central Intelligence should 
assure himself that the operating services of CIA receive adequate 
guidance on the current and strategic intelligence and policy needs 
of the Government. 

(4) The operating services of CIA should have 
access to communications intelligence to the full extent required 
for guidance in directing their operations and for the more effective 
conduct of counteresplonage. 

b. Comments. 

We concur in these recommendations oll of which point 
to significant operating problems relating to clandestine activities 
which require particular and constant emphasis. 

c. Recommended Action. 

That the National Security Council (1) approve the 
recommendation of the Report as listed in para. 9 a above; (2) 
direct the Director of Central Intelligence to carry them out with 
the assistance of the other departments and agencies concerned and 
report to the National Security Council on any difficulties en- 
countered, — | 

10, THE QUESTION OF CIVILIAN OR MILITARY PERSONNEL IN KRY CIA 
POSITIONS. | 

a, Summary of the Report. 
| The Report concludes that: 
(1) The placing in key positions in CIA of a 


large percentage of military personnel, many of them on relatively 
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short tour of duty assignment, tends to discourage competent civil- 
lan personnel from looking to employment in the Agency as 4& career, 
(2) Continuity of service is essential for the 
successful carrying out of the duties of Director of Central Intelli- 
gence, The best hope for insuring this continuity and the greatest 
assurance of independence of action is for a civilian to be Director 
of Central Intelligence, A serviceman selected for the post should 
resign from active military duty. 
be. Comments. 
We do not wholly concur in these conclusions. It is 
most important that both civilian and military personnel be repre- 
| sented in the key positions in the Central Intelligence Agency al- 
though we do not believe it is desirable to attempt to fix any pre- 
cise ratio for the two. This is a matter to be worked out by the 
Directory in consultation with the Secretaries of State and Defense, 
We agree that continuity of service is essential for the 
post of Director. The most qualified person available should be 
selected for the post. In order to insure continuity and independ - 
‘ence of action, he should be either a civilian, or if a service man 
or a foreign service officer, he should be either retired or one 
- whose service as Director will be his final tour of active duty. 
ce Recommended Action. 
That the National Security Council: 
(1) Goncur in the above comments as an expres- 
sion of its views on this question. 


(2) Inform the President of these views insofar 
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as they concern the post of Director of Central Intelligence. 
(3) Inform the Director of Central Intelligence 


of these views insofar as they concern the staffing of other key 


positions in CIA. 


11. GENERAL APPRAISAL OF THE LEADERSHIP AND POLICIES OF THE 
CENTRAL INTELLIGENCE AGENCY. 


a. Summary of the Report. 
The Report concludes that: 


(1) The directing staff of CIA has not demon- 
strated an adequate understanding of the mandate of the organization 
or the ability to discharge that mandate effectively. 

(2) Administrative organization and policies 
tend to impede the carrying out of the essential intelligence 
functions of CIA under the Act. 

Be. Comments. 

We do not wholly concur in these conclusions, While 
we recognize the existence of important defects in the organization 
and operation of GIA, we believe that these conclusions are too 
sweeping. Complicating factors in appraising CIA's efficiency have 
been the shortness of time during which to develop an effective 
organization and a lack of common understanding as to the respective 
missions of CIA and the departmental intelligence agencies. How- 
ever, as indicated in the Report and concurred in by us, numerous 
and important improvements are necessary and need to be carried 


out promptly and effectively. 
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c. Recommended Action, 
That the National Security Council (1) note the Con- 
clusions and Recommendations of the Report on this subject: (2) 
approve the above Comments thereon. 
12, THE SERVICE INTELLIGENCE AGENCIES. 
a, Comments. 
The National Military Establishment concurs in the 
Conclusions and Recommendations of Chapter 11 of the Report except 
that it does not agree that the Service intelligence agencies should 
be staffed with personnel who concentrate in intelligence over the 
major portion of their careers, It is the policy of the Military 
Establishment to assign qualified personnel to intelligence dutles 
even though they have not had previous intelligence experience. 
However, continued efforts are made to attract the highest type 
personnel.to intelligence duty. 
b. Recommended Action. 
That the National Security Council note the above 
Comments by the National Military Establishment. 
13. THE DEPARTMENT OF STATE. 


a. Comments. 


The Department of State concurs in the Conclusions 
and Recommendations of Chapter 12 of the Report and is undertaking 
to put them into effect as part of general plans for reorganization 
within the Department. 

b. Recommended Action. 

That the National Security Council note the above 

Comments by the Department of State. 
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ANNEX "A" 


5 es To maintain the relationship essential to coordination 
between the Central Intelligence Agency and the intelligence organi- 


zations, an Intelligence Advisory Committee consisting of the 


Director of Central Intelligence, who shall be Chairman thereof, 


Director of Federal Bureau of Investigation, and the respective 
intelligence chiefs from the Departments of State, Army, Navy, and 


Air Force, and from the Joint Staff (JCS), and the Atomic Energy 
Commission, or their representatives, shall be established to advise 
the Director of Central Intelligence. The Director of Central In- 
telligence will invite the chief, or his representative, of any 
other intelligence Agency having functions related to the national 
security to sit with the Intelligence Advisory Committee whenever 
matters within the purview of his Agency are to be discussed. 
KEKEKSE 

5. The Director of Central Intelligence shall disseminate 
National Intelligence to the President, to members of the National 
security Council, to the tHtSlLipsnes Chiefs of the IAC Agencies, 
and to such Governmental Departments and Agencies as the National 
Security Council from time to time may designate. Intelligence 
so disseminated shall be officially concurred in by the Intelligence 


Agencies or shall carry an-agreed a statement of substantially 


Gissent differing opinions. 
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gel Washington 
July 7, 19h9 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 

SPECIAL ASSISTANT TO THE SECRETARY OF 
STATE FOR RESEARCH AND INTELLIGENCE 

DIRECTOR, FEDERAL BUREAU OF INVESTIGATION -~ 

DIRECTOR OF INTELLIGENCE, GENERAL STAFF, 
U. 5. ARMY 

DIRECTOR OF NAVAL INTELLIGENCE 

DIRECTOR, OFFICE OF SPECIAL INVESTIGATIONS, 
DEPARTMENT OF THE AIR FORCE 

DEPUTY DIRECTOR, JOINT .INTELLIGENCE GROUP, 
JOINT STAFF 

DIRECTOR OF INTELLIGENCE, ATOMIC ENERGY 
COMMISSION 


SUBJECT s The Central Intelligence Agency and National 
Organization for Intelligence 


REFERENCES: - A. NSC 50 
B. Memo for NSC from Executive Secretary, same 
subject, dated January 2), 19h9 


The following actions of the National Security Council 
at its meeting on July 7, 1949, with respect to NSC 50 on the subject, 
are referred herewith for information and appropriate implementation: 


okt 
1. The Coordination of Intelligence Activities. a 


The National Security Council concurred in the 
conclusions and recommendations stated in paragraph 2 a 
of NSC 50 as a statement of principles to be followed 
ge the Director of Central Intelligence and the Intelli- 
gence Advisory Committee. 


The National Security Council draws the particular bs 
attention of the Director of Central Intelligence and ;.\".° ae 
Intelligence Advisory Committee to the need for early 9k 
and systematic action for more effective coordim tion 
in the fields listed under paragraph | a of NSC 50 
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as discussed in the Survey Group Report (enclosure to 


reference B). ra 
wr gf 
3. National Intelligence Estimates. g wo ne 
SS ee eT ee Al 


The National Security Council concurred in the 
conclusions and recommendations stated in paragraph 
5 a of NSC 50, as interpreted by paragraph 5 b thereof, 
as a statement of principles to be observed by the 
Director of Central Intelligence ami the Intelligence 
Advisory Committee. 


/s/ SIDNEY W. SOUERS 


SIDNEY W. SOUERS 
Executive Secretary 
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NATIONAL SECURITY COUNCIL 


Washington 


July 7, 1949 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 


SUBJECT z The Central Intelligence Agency and National 
Organization for Intelligence 


REFERENCES : A. NSC 50 
B. Memo for NSC from Executive Secretary, same 
subject, dated January 2h, 19h9 


The following action by the National Security 
Council at its meeting on July 7, 199, with respect to NSC 50 
on the subject, is referred herewith for implementation with the 
assistance of the other departments and agencies concerned: 


Operating Problems Relating to Clandestine Activities. 
You are directed to carry out the recommendations o e Survey 
Group Report (enclosure to reference B) as listed in paragraph 9 a 
of NSC 50, with the assistance of the other departments and agencies 
concerned, and report to the National Security Council on any 
difficulties encountered. 


/s/ SIDNEY W. SOUERS 


SIDNEY W. SOUERS 
Executive Secretary 


ces IAC Members 
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NATIONAL SECURITY COUNCIL 


i Washington 
July 8, 199 


MEMORANDUM FOR THE DIRECTOR OF CENTRAL INTELLIGENCE 


SUBJECT: The Central Intelligence Agency and National Organization 
for Intelligence 


REFERENCES: A. NSC 50 
Be Memo for NSC from Executive Secretary, same subject, 
dated January 2h, 199 


The following actions of the National Security Council at — 
its meeting on July 7, 1949, with respect to NSC 50 on the subject, are 
transmitted herewith for information and appropriate implementation: 


1. Particular Intelligence Questions Requiring Coordina- 
tion or Attention. You are requested to submit to the Council within 
a period of six months a report on progress in the fields listed under 


paragraph a of NSC 50, as discussed in the Survey Group Report 
(enclosure to reference B). 


2. Organization of the Central Intelligence Agenc#. 
You are directed to carry out the recommendations of the Survey Group Report 
as listed in paragraph 6 a of NSC 50, subject to the exception and 
comments noted in paragraph 6 b thereof and excepting the provision for 
a separate administration referred to in paragraph 6 a (1) pending 
further consideration by the Council, and report to the Council in 90 
days on progress toward their implementation. 


3. The Security of Information and the Avoidance of 
Publicity. You are instructed to prepare appropriate National Security 
Council Intelligence Directives covering the points stated in paragraph 
7 of NSC 50 and submit them for approval within a period of 30 days. 


he The Question of Civilian or Military Personnel in Key 
Central Intelligence Agency Positions. You are herewith informed of 
The views of the Council contained in paragraph 10 b of NSC 50 in so 


far as they concern the staffing of key positions in the Central Intelli- 
gence Agency. 


/3/ JAMES S. LAY, JR. 
JAMES S. LAY, Jr. 
Acting Executive Secretary 


Approved For Release 2007/01/17 OP-SEERPFeR000500030003-0 


Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


TOP SECRET 


gy 


U. S. GOVERNMENT PRINTING OFFICE 
3545—STATE—1949 


Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


25X11 Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


Next 1 Page(s) In Document Exempt 


Approved For Release 2007/01/17 : CIA-RDP86B00269R000500030003-0 


